CREDENTIAL COUNSELORS AND ANALYSTS OF CALIFORNIA

CCAC BOARD OF DIRECTORS MEETING

MINUTES 

August 4, 2009

Double Tree Hotel, Sacramento

After it had been determined by a roll call that a quorum was present, the meeting of the CCAC Board of Directors was called to order by President F. Prather at 9:15 AM. 

BOARD OF DIRECTORS PRESENT:  Franell Prather, Peggy Smith Andersen, Paula Sutton, Sylvia Hernandez, D. Roscoe and Tedi Kostka. 

PRESIDENTIAL ADVISORY COMMITTEE PRESENT:  Valerie Flatt, Debbie Brumfield, and Renee Larson. 

EXCUSED ABSENCE:  Sherry Alertas, David Simmons, and Robyn Davila.
Agenda:  F. Prather moved to amend the Agenda and add the Secretary of State update and a PASSCO report which was seconded by D. Roscoe.   F. Prather moved and P. Smith Andersen seconded the approved of the 2009 August Agenda be adopted.  The vote was unanimous.

President’s Report—F. Prather

Secretary of State—our corporation status has been updated and the CCAC is in good standing.  

Budget Update—the current budget was presented with expenses to date based on 650 attendees.  It should be noted that some of the BOD expenses are down due to a meeting cancellation and additional savings was accrued from BOD/Advisory members who didn’t attend meetings.  

Items from Previous Meetings—check on the Integrity Group to see when the next meeting will take place.

Future of CCAC—there has been concern expressed about the organization’s future and some suggestions has been made about costs related to hotel rooms, attendance, and expenses.  Multi-year contracts have created problems and made it difficult to implement immediate changes but reductions to spending have been done.  Establishing a subcommittee to assist with these challenges was suggested but that could also increase expenses for the organization.  The focus of Conference is changing and reducing the number of BOD meetings will challenge the need to address business matters.  There have also been suggestions to limit the number on the conference committee but much of the coordination is done by email and phone.  One Steering Committee was eliminated which resulted in cost savings.  Other costs saving measures were done by contracting with the Doubletree to receive the rate of $84/night for the BOD meetings.  Other suggestions such as eliminating lunch to the CTC Conference attendees and the pizza party were discussed and did not obtain support during this discussion.  

The group did support the elimination of Conference gifts.  It was pointed out that reduced expenses have occurred in categories such as Highlights and Liaison activities.

Department of Georgia, Anne Marie Fenton –She is trying to create a structure similar to CCAC in Georgia and attended the Pearson Conference.  CCAC materials were provided to her and she was invited to Conference.  F. Prather has recommended that she contact T. Kostka since she is a CCAC charter member and can discuss why CCAC was created.

Vice President Programs--Peggy Smith Andersen
Conference:  L. Hunt report shows 255 registered to date compared to 378 in 2008.  F. Prather tried to make a comparison based on the numbers reported to D. Brumfield but there are discrepancies since reported higher numbers than what is registered to date.  Registration for New Certification is 28 and Academy is 84.

· Contracts:  

1. American Sign Language:  E. Theissen will arrange for these services if needed by a  Conference attendee.  Last year’s cost was $55/hr. and late requests is $65/hr.  Services provided after 5 PM is $65/hr. (if needed for reception).

2. Hilton Hotel:  CCAC representatives met with the sales manager to discuss the possibility of amending the contract.  She agreed to lower the room rates to the 2008 amount but will not agree to offer free internet access.

Other Updates: Maria Shriver was invited to be the Conference keynote speaker but no response was received from her office by this date.  P. Smith Andersen took suggestions for individuals to consider for keynote speakers.  She will also investigate the possibility of having a CTC staff member attend Friday’s session.

Vice President Membership--Denise Roscoe
Members who are unable to attend conference will need to be reminded that membership can be retained by paying a fee.  She suggested that a survey be created using Survey Monkey to obtain member feedback.  She has gotten a good response to get volunteers to work the Registration Desk.
Membership is as follows:
IHE: 187

County: 153

District: 438

Other: 49

Total: 827

Secretary--Paula Sutton  

The June 2009 Minutes were reviewed and corrections are needed to page 3 and 4.  Page 3 is missing “years” (after fiscal) and page 4 should state that V. Flatt is the PASSCO representative.
T. Kostka motioned to approve the Minutes from the June 2009 BOD meeting with corrections and D. Roscoe seconded the motion.  The motion carried.
Treasurer--Sylvia Hernandez
Treasurer Report—S. Hernandez discussed the storage facility and that the company was threatening us with a lean.  S. Hernandez, F. Prather, and P. Andersen Smith visited the facility to discuss the problem and discovered they do not send regular billing statements.  The problem was resolved and the late fees were removed.  The storage facility is paid through September 8, 2010.

Immediate Past President--Tedi Kostka

Elections ballots are still being counted.  V. Flatt and S. Van Heusen will be counting the ballots for the county rep.  The district ballots are completed and IHE ballots need to be counted.

Advisory Committee Reports
Valerie Flatt County Representative—

PASSCO Update:  discussion regarding Title 5, as it relates to special education, causes conflict because of the Individualized Education Plan.  Many special education teachers have to teach all disabilities and assignment issues are going to be discovered with the CALPADS and CALTIDES systems.  It is important to have a discussion regarding this at the CCAC conference.

Debbie Brumfield IHE Representative—

Announced that Concordia has a new Dean and their President is retiring.  She has been working on the Vendor forms for Conference.  The due date for faxing the logo and application to D. Brumfield will be changed to August 18.  The check and application is due September 15.  If the Vendor is sponsoring an event then the table fee will be waived and nonprofits won’t pay a fee.  The forms and instructions were circulated.    

Renee Larson IHE Representative—

Announced that she encouraged her campus college chair to attend Conference.  Her campus student enrollment is increasing and, due to this, another credential analyst position will be added.  She has contacted the California Student Aid Commission regarding a table for APLE and will send contact information to D. Brumfield and P. Smith Andersen.

Old Business—none
New Business—the Conference event insurance quote is in progress.  The Business Meeting is scheduled for October 13, 2009.  Please encourage CCAC members to attend.  

P. Smith Andersen moved to adjourn the meeting at 3:20 pm and S. Hernandez seconded the motion.  The vote was unanimous and the motion carried.

ADDENDUM:  Between August 2009 and October 2009 official Board meetings, votes were taken via email on the following (Article V, Section 11):

Item I:  On September 15, 2009, P. Smith Andersen motioned for approval of payment to the Doubletree in the amount of $4,652.95 for August BOD meeting catering and rooms.  The motion was seconded by P. Sutton and the motion carried.

Item II:  On September 23, 2009, P. Smith Andersen motioned for approval of payment to Cweet Hui Graphics in the amount of $1,780.80 for Conference artwork.  The motion was seconded by F. Prather and the motion carried.

Item III:  On September 24, 2009, P. Smith Andersen motioned for approval of 4Imprint quote in the amount of $5,200.22 for Conference give-aways.  The motion was seconded by S. Hernandez and the motion carried.

Item IV:  On September 26, 2009, P. Smith Andersen motioned for approval of the printing estimate for Conference from The Printing Company in the amount of $22,055.59.  The motion was seconded by D. Roscoe and the motion carried.

Item V:  September 29, 2009, F. Prather motioned for approval  of payment to InterWest Insurance  in the amount of $1,181.93 for Conference event cancellation insurance.  The motion was second by D. Roscoe and the motion carried.

Item VI:  September 29, 2009, P. Smith Andersen motioned for approval of payment to All West Coachlines for Conference bus services in the amount of $5,322.58.  The motion was seconded by D. Roscoe and the motion carried.

Item VII:  September 29, 2009, P. Smith Andersen motioned for approval of payment to Corporate Image for printing of the New Certification Handbook in the amount of $423.  The motion was seconded by P. Sutton and the motion carried.

Item VIII:  October 8, 2009, F. Prather motioned for approval of Carla Rayon, El Centro Elementary School District, to fulfill the remaining time vacated by S. Alertas as District Representative.  The motion was seconded by P. Smith Andersen and the motion carried.
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