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After it had been determined by a roll call that a quorum was present, the meeting of the CCAC Board of Directors was called to order by President Franell Prather at 9:10 AM.
BOARD OF DIRECTORS PRESENT:  Franell Prather, Peggy Smith Andersen, Denise Roscoe, Paula Sutton, Sylvia Hernandez, and Tedi Kostka.

PRESIDENTIAL ADVISORY COMMITTEE PRESENT:  Kathy Bettger, Debbie Brumfield, Robyn Davila, Susan Kissinger, Sarah MacGregor, and Siena Van Heusen.

Agenda:  F. Prather moved and S. Hernandez seconded, the approval of the December 2007 Agenda be adopted.  Vote in favor was unanimous.  The December agenda is included in attachments.

Prior Minutes:  T. Kostka moved and S. Hernandez seconded the approval of the October Annual Business Meeting Minutes be adopted.  The vote in favor was unanimous.  See attachment of the approved October Minutes.  

President’s Report – Franell Prather:
Meeting dates for 2007-2008 BOD/CC: 12/04/07, 3/06/08, 4/23/08, 6/04/08, 8/27/08   
BOD/CC meetings take place in Sacramento to coincide with the Commission on Teacher Credentialing meeting dates.  The annual CCAC conference is held in Sacramento because CTC staff are the main presenters at the annual conference.  CCAC Committee members need to dress professionally when our meetings include guests from other agencies; otherwise, casual attire is acceptable.  A BOD/AC Contact List was circulated to update each member’s information.
Voting Procedures:  In addition to items that need action at the BOD meetings, there are items that will also be approved by email (ex: payments to vendors over $1500).  The Advisory Committee does not vote but does provide input to the Board and helps to identify future leadership from the field.  
Consent for Email Actions:  There is approval for voting activity to take place by email.  Bills over $1500 need to be approved by the majority of the Board.  The Treasurer needs four BOD votes to pay these bills.  If a bill is under $1500 then this is approved by the President, Secretary, and Treasurer.
Annual Budget:  A comparison of the October 2006 conference costs to October 2007 was done by Franell.  The 2007 conference costs were less.  An email will be sent to the BOD to vote on adjustments to the budget.  
CCAC Computers:  Sylvia Hernandez suggested that we perform an inventory of the computers and other equipment.  The computer type, serial number, year, and location needs to be reported.  Data on the computers needs to be backed up and surge protectors should be purchased and used so the equipment is protected.  A new printer has been purchased to be used by the Board when attending the Sacramento meetings and to serve the conference registrar as needed during the annual conference.  It will be stored in the CCAC storage unit so it can be accessed for the Board meetings.  Discussion continued on computer upgrades and new laptop purchases.  P. Smith Andersen motioned, D. Roscoe seconded to replace the computers for the Treasurer and President and service and repair to the laptop going to the VP for Membership.  The cost for each new computer should not exceed $2,000.  
CCTC Thank You Pizza Party in March:  The date has been scheduled for Friday, March 7th.  CCAC purchases salad and paper goods from Smart. Pizzas are purchased separately. Let Franell know if you can not attend. She needs to have enough Board and Advisory Council Members present to help with this party.  Flights should be scheduled to leave Sacramento around 4 pm.

Vice President Programs – Peggy Smith Andersen
Steering Committee Meetings:  The Steering Committee will meet on March 4 and June 3 at 6:00 PM at the Cityside Café. 
Conference 2008: The Conference theme will revolve around oak trees and the dates will be October 14-17, 2008.  
Vice President Membership – Denise Roscoe

Dues:  An inquiry was received from a member who couldn’t attend the conference and wants to retain CCAC membership. This member will receive a form to be forwarded to Denise.  

Membership Notice for next Highlights:  An announcement needs to go out to the members who didn’t attend the Conference about the membership policy.  
Membership List and List Serv Announcements:  These lists need to be reviewed and updated by Linda Hunt and Cindi Greene.

Secretary – Paula Sutton
No Report.

Treasurer – Sylvia Hernandez
Reimbursement Process, Approvals and Forms:  Travel reimbursement forms were distributed and have been sent to members by email.  Forms must be submitted within 60 days to obtain reimbursement.  If it goes beyond 60 days then it must be approved at the next BOD meeting.  Original receipts must be provided to the Treasurer by direct mail or you may scan the receipts and send by email.  Receipts are not needed for the per diem.  
Treasurer’s Reports:  The CCAC Balance Sheet (as of 12/2/07), Balance Sheet Detail, and Balance Sheet Summary were circulated.  The Reconciliation Statement was not provided but will be generated when Sylvia completes Quickbooks training.

Past President – Tedi Kostka
BOD Job Descriptions:  She will coordinate updates on these job descriptions.  
Advisory Committee Reports
Susan Kissinger, County Representative:  She is retiring next year.
Siena Van Heusen, District Representative:  Also working as the Palo Alto Credential Consultant for Charter Schools.  Thought the conference went well and has some ideas for the new credentials academy.
Sarah MacGregor, IHE Representative:  Reported that they are recruiting for a dean at Santa Clara.  They have started offering the “clear” classes for the 2042 credentials and will have the first round of “fifth year” students.

Debbie Brumfield, IHE Representative:  Announced that their dean is retiring and Concordia has been working on many new programs.  She also reported that Concordia is part of the Orange County Department of Education Consortium.
Kathy Bettger, County Representative: Reported that she works with credentialing issues often related to Special Education.

Robyn Davila, District Representative: Stated that her district, San Bernardino City USD, is the sixth largest in California and that many of their schools are leaving the year round track.  Their district has been involved in the Noyce Math and Science Scholars Program with CSUSB.  There are about 20 students in the program and students receive a $10,000 stipend.  
Old Business:  None

New Business:  

American Disabilities Act and Conference – Accommodations were made for the October conference attendees who needed ASL interpreters.  Franell discussed the need for The CCAC to form a subcommittee to discuss this Act with the attorney.  F. Prather, P. Smith Andersen, and Edith Theissen volunteered to serve on the Committee.  D. Roscoe moved and T. Kostka seconded to investigate the American Disabilities Act with the attorney.  The vote was unanimous and the motion carried.  

Spring Regional Meetings – There was discussion regarding the sites for the northern, southern and central meetings which resulted with the following:

Northern: S. Kissinger of El Dorado County will organize.

Central: F. Prather will contact Edith Thiessen about the possibility of hosting it at Fresno.

Southern: T. Kostka volunteered to host it at USD.
Bond/Liability Insurance – This is due every year to cover event insurance.  The amount owed is $800 and is due December 22nd.
California Assn. for Employment in Education Conference 1/18/08 – This conference is an opportunity for BOD members to earn professional growth.   Registration, travel, room and per diem will be provided to those who contact F. Prather by Friday, December 14.  D. Roscoe moved and P. Smith Andersen seconded to approve this conference as professional growth.  The vote was unanimous and the motion carried.
F. Prather moved and S. Hernandez seconded to adjourn the meeting at 1:49 p.m.  The vote was unanimous and the motion carried.

ADDENDUM:  Between October 2007 and December 2007 official Board meetings, votes were taken via email on the following (Article V, Section 11):

Item I:  On October 27, 2007 the BOD unanimously voted to approve payments of $50.21 for   CCAC Program Changes & Breaking News PowerPoint and $33,149.83 for program booklets and notebooks.
Item II:  On November 7, 2007 the BOD voted to approve payments of $7,718.36 to 4 Imprint  and $3,742.84 to All West Coachlines.
Item III:  On November 8, 2007 the BOD voted to approve an additional payment of $1,701.39 to All West Coachlines.

Item IV:  On November 16, 2007 the BOD voted to approve the hotel bill for the fall conference of $63,609.11.
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