
CREDENTIAL COUNSELORS AND ANALYSTS OF CALIFORNIA

CCAC BOARD OF DIRECTORS MEETING

MINUTES 

June 3, 2009

Doubletree Hotel, Sacramento

The meeting of the CCAC Board of Directors was called to order by President Franell Prather at 8:30 AM. 

BOARD OF DIRECTORS PRESENT:  Franell Prather, Peggy Smith Andersen, Paula Sutton, Sylvia Hernandez and Tedi Kostka. 

PRESIDENTIAL ADVISORY COMMITTEE PRESENT:  Valerie Flatt, Debbie Brumfield, Renee Larson and Robyn Davila. 

EXCUSED ABSENCE:  Denise Roscoe, Sherry Alertas and David Simmons.
Agenda:  P. Smith Andersen moved to accept the June 2009 agenda but requested that the Vice President for Conference Report be moved to the last agenda item.  The motion was seconded by F. Prather and the motion carried.

BOARD OF DIRECTORS REPORTS:

President’ Report--Franell Prather
Announced K. Bettger’s resignation from the Advisory Committee and that Valerie Flatt was approved by the BOD to complete her term.  Advisory Committee member, D. Simmons, has been promoted to Director of Human Resources for Ventura County and will also continue in his Committee appointment with the CCAC.

Budget—

The budget is based on scenarios of four Conference attendance numbers (see attached spreadsheet).  The spreadsheet reflects what was initially budgeted and what has been spent to date.  CCAC has reserves but this category shouldn’t be utilized on a regular basis.  Reduced spending has been made in several areas to preserve the budget.  The Liaison budget needs to be adjusted.  The Hilton Hotel 2009 Conference contract is being re-negotiated.  The Doubletree will refill the rooms that are cancelled through September 18.  V. Flatt will handle the room swaps that occur after September 18.

F. Prather discussed the Doubletree’s suggestions to reduce room costs for future conferences such as moving the conference dates to Sunday, Monday, Tuesday.  She also learned that October is a busy month in Sacramento for business meetings and conferences.  

The April BOD meeting approved a budget based on 650 attendees and discussion continued on whether it should be lowered to 600.  T. Kostka stated it would be better to base it on the higher number.  P. Smith Andersen moved to approve the budget on 650 attendees and T. Kostka seconded the motion.  The vote was unanimous.

S. Hernandez moved to combine the budget’s line items for Secretary and Treasurer.  T. Kostka  seconded the motion and the vote was unanimous.  This will be reflected as a change in the CCAC Policies.  

S. Hernandez also explained that the Prior Year Expenses are usually reimbursements that are submitted after the budget year.  Our fiscal starts January 1 but the membership year starts November 1.

Some budgeted categories can be shifted to other categories:

· Regional Meetings allocation to Liaison category

· Past Presidents category can be reduced

· Highlights reduced by $1,000 and allocated to Liaison  

· $5272 to be new Liaison budget.  

F. Prather moved that we approve the amended budget (based on 650) as noted and P. Smith Andersen seconded.  The vote was unanimous.

Report on President’s Items from Last Meeting—the Highlights position has been assumed by the Past Presidents who will be provide a summary of the CTC Commission Meetings to the CCAC membership.   Alerts will also go to the membership about CTC Agenda items that need to be tracked.
Evaluations Systems Conference—explained how ES Pearson reimburses CCAC attendees see April minutes.  We are to designate three people to attend and including the Past Presidents.  P. Smith Andersen, P. Sutton and S. Hernandez were tentatively selected to attend the 2009 conference.  S. Hernandez will not be able to attend.  M. Hunt, Past President, has been selected to replace S. Hernandez and will be the third CCAC representative to be reimbursed by ES Pearson.  Future discussion will take place on how the Past Presidents’ eligibility will be established for this conference.

Work Group Report—did not meet in June.  The meetings need to be scheduled with advance notice to be sure that airfare costs are reasonable.  F. Prather believes another meeting will take place before Conference.  The Work Group is formally known as the Credential Recommendation Integrity Group and was formed as a result of errors that were made by analysts that were being trained.  The composition includes seasoned analysts and an analyst that is relatively new to the profession.  The CTC invited a BTSA person who did not attend after the first meeting.  D. Simmons of Ventura County was then asked to be part of the Committee.  C. Hickey, T. Duggan, and a CTC staff member.  Some of the Work Groups recommendations effective April 8, 2009 are as follows:

· CAW, PSD, and DPP changes need to be distributed periodically as a newsletter so Deans, Directors, and Coordinators can stay apprised of the information since many of these individuals do not subscribe to the various email notices.

· CTC should develop a profile for applicants to complete when applying for signature authority.  This will help the CTC to know institutions that are at risk when making recommendations.  It is essential that recommenders have knowledge of PSD standards and attend Conference.  

· Recommenders should be able to change password periodically and make corrections to documents before they are issued.  

· Lists should be provided to recommenders about the status: unpaid, completed, etc.

· Changes should be made so information that is already in the CTC system should not need to be re-entered (ex: ssn, dob).  

Vice President Programs--Peggy Smith Andersen
Conference:  

· Giveaways-- the prototype of the tote bag was circulated by R. Larson.  She will look for a lanyard with a clip and price estimation to add a small paper pad.

· Vendors-- D. Brumfield is developing materials for distribution to vendors that include letter, instructions, information sheet, and an application with levels of sponsorship.  Research needs to be done about whether a disclaimer stating the CCAC does not endorse the services of participating vendors should be posted.  This question would be directed to our legal service.  P. Smith Andersen will establish a subcommittee composed of D. Brumfield, herself, and another member to research this issue.  

· Workshops--an IHE workshop might be added to Friday morning.  There have been recommendations to issue a certificate of completion to individuals that stay through the Friday sessions.  The certificate would be sent electronically.  Information regarding the certificate will go out through the list serve as a notice so it can be forwarded to supervisor.

Vice President Membership--Denise Roscoe
Membership—F. Prather presented the report for D. Roscoe which stated that no new members have joined since the last Board meeting.
Secretary--Paula Sutton  

Minutes—Corrections to the April Minutes include:

· add T. Kostka to BOD members present

· a correction to the spelling of P. Smith Andersen’s name on page 4

· add an addendum to include the vote for V. Flatt to complete K. Bettger’s term on the Advisory Committee

P. Smith Andersen moved to approve the minutes as amended and S. Hernandez seconded the motion.  The motion carried.
Treasurer--Sylvia Hernandez
Treasurer Report—Conference Registrar, L. Hunt, made $7000 in deposits.  S. Hernandez will submit a report for review at the August meeting.  The Profit and Loss Previous Year Comparison was discussed.  In the budget insurance category there are two insurance policies (a dishonesty bond and event liability insurance).   S. Hernandez questioned whether she needed to amend the budget and move the bond insurance to bond category.  P. Smith Andersen motioned to approve the budget as submitted and F. Prather seconded the motion.  The vote was unanimous.
Immediate Past President—Tedi Kostka
Elections--the ballots will be distributed shortly and candidate statements will be distributed to the CCAC membership.  The elections will most likely close mid-July.
Advisory Committee Reports
Robyn Davila District Representative—there were 261 pink slips issued to certificated staff but all were rehired for the upcoming academic year.  Classified staff did have layoffs, furloughs, and some positions were eliminated.

Valerie Flatt County Representative—had significant layoffs last year because of budgetary problems.  Some positions were eliminated and reserves had to be replenished.  Human Resources lost three positions.   PASSCO meets about three times a year and K. Bettger was the CCAC liaison so V. Flatt will assume that position.  She would like to present conference information such as the need to not cancel rooms at the September PASSCO meeting.  T. Kostka recommended having a permanent CCAC PASSCO liaison after V. Flatt’s term ends.  This person does not necessarily need to be a member of the CCAC Board of Director/Advisory Committee.  More information is needed from PASSCO regarding this position.  V. Flatt will gather more information to present to the Board of Directors.

Debbie Brumfield IHE Representative—has not heard anything from the field.  Her new dean will start July 1 and is from Michigan.

Renee Larson IHE Representative—the districts have been requesting the old type of C-19 letters.  This is due to the credential receipt lacking specific content about the credential.  F. Prather stated that she sends an email with content to her candidates which can be used to present to their employer.
Old Business—none.
New Business—none.
P. Smith Andersen moved to adjourn the meeting at 2:40 PM which was seconded by T. Kostka.  The motion carried.

ADDENDUM:  Between June 2009 and August 2009 official Board meetings, votes were taken via email on the following (Article V, Section 11):
Item I:  On July 24, 2009 a motion was made by P. Smith Andersen to pay Corporate Image $657.95 for the printing and mailing of the Conference reminder postcard.  The motion was seconded by D. Roscoe and the vote was unanimous.
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