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CREDENTIAL COUNSELORS AND ANALYSTS OF CALIFORNIA

CCAC BOARD OF DIRECTORS MEETING

MINUTES 

December 10, 2008

After it had been determined by a roll call that a quorum was present, the meeting of the CCAC Board of Directors was called to order by President F. Prather at 8:50 AM.  

BOARD OF DIRECTORS PRESENT:  Franell Prather, Peggy Smith Andersen, Paula Sutton, Denise Roscoe and Sylvia Hernandez.  

PRESIDENTIAL ADVISORY COMMITTEE PRESENT:  Sherry Alertas, Kathy Bettger, Debbie Brumfield, Renee Larson, and David Simmons.  

Excused absence:  Robyn Davila and Tedi Kostka.

Agenda: P. Smith Andersen moved to approve the agenda with amendments which was seconded by D. Roscoe.  The vote was unanimous. 

Board of Directors Reports:

President’s Report -- Franell Prather

Meeting Dates -- The tentative meeting dates were distributed.

Corrections/Updates for the BOD/AC Contact List-- The 2009 CCAC BOD list was distributed.  The information needs to be correct as the BOD/Advisory Committee names are placed on the CCAC website so our constituency can contact us.

Expectations of the BOD/AC -- 

· CTC Meetings—A reminder that if a Board/Advisory member is presenting at a Commission meeting to be sure that you identify the organization represented if you are not speaking on behalf of the CCAC.

Voting Procedures—The Advisory Committee provides the Board with input on issues that are important to CCAC members.  Elections for BOD/Advisory positions will be D. Simmons for County representatives, S. Alertas for District representatives, and T. Kostka for the Board of Directors and IHE representatives.  A CCAC member who isn’t running for office can assist in counting the ballots.  The cost for travel that is incurred for this activity is reimbursed.  T. Kostka will inform this group on the voting procedures.

CCAC Annual Budget—the budget’s fiscal year is based on the IRS regulations (ex: January 1, 2008-December 31, 2008).  The Committee reviewed the various categories extensively.  Comparisons were made for the current budget to the 2007-2008 budget.  The Conference room block was not fulfilled for 2008 and discussion ensued on how the 2009 room reservations should be handled to avoid monetary penalties to the organization.  In the past, Valerie Flatt has helped with the room block by working with members who need to cancel and filling it with another member who needs a room.  A lower room rate may need to be negotiated with the Doubletree since the upcoming budget problems may result in less attendance.  F. Prather asked the Committee to send P. Smith Andersen their ideas on how to reduce costs for the printed materials distributed at Conference.  These materials are a substantial part of the budget and are based on the number of paid registrations.  Other budgetary reductions will be made for BOD/Advisory meetings and the Highlights position.  Money is also allocated for Past CCAC Presidents to attend one BOD meeting (this year it will be the April meeting).  

Hotel Contact for Doubletree—The December BOD meeting was held at the Holiday for cost savings.  Comparisons between the Doubletree costs and the Holiday need to be reviewed for true cost savings.  For instance, the CTC staff pays for hotel parking at the Holiday Inn and does not at the Doubletree.  The conference room fee is waived if 12 or more stay at the Doubletree for the BOD/Advisory Committee meeting.  S. Hernandez moved that the Doubletree be used if a room rate of $84/night can be obtained.  This should also include the provision that F. Prather be able to negotiate the number of rooms based on the Committee’s needs.  D. Roscoe seconded the motion and the vote was unanimous.

Contractors— examples of these positions are the Conference Registrar, the List Serve Manager, and the Webmaster. These individuals are issued a 1099 each year and their contracts are renewed each year.  S. Hernandez motioned that the CCAC renew the contracts for Registrar, List Serve Manager, and the Webmaster.  P. Smith Andersen seconded this and the motion carried.  

The organization also pays fees for legal services (ex: services related to ADA issues), accounting, post office boxes and a document storage unit.

Professional Growth Opportunities— Conferences such as Western States Certification Conference (WSCC) and the California Association of Employment and Education Conference (CAEE) were attended by BOD members during 2007-08 and supported by the CCAC.  Southern BOD members can attend northern regional workshops for professional growth as well.

The Western State Conference is scheduled for January 6-7, 2009, in Austin, TX.  P. Smith Andersen and Denise Roscoe discussed their impression of last year’s conference and thought it was very informational.  Since no one has been schedule to represent CCAC at this conference, a decision needs to be made if we should continue to use this conference as a professional growth option.  S. Hernandez moved to continue to use this Conference for professional growth and P. Smith Andersen seconded the motion.  The vote was unanimous.  R. Larson, IHE representative volunteered to attend the conference.  S. Hernandez moved to approve R. Larson’s attendance and P. Smith Andersen seconded the motion.  The motion carried.

The California Association of Employment and Education conference is a small group composed of University, career services, district and county employers.  This conference will be held on January 16 in Alameda.  

Equipment—new members may want to purchase flash drives to be used for CCAC activity.  If so, they may purchase the drive and submit their receipt to S. Hernandez, CCAC Treasurer, for reimbursement.

Work Group—this new group composed of representatives from the CTC, CCAC, and a BTSA member has met twice.  A survey has gone out that needs to be completed by Friday, December. 12.  

CTC Thank You Pizza Party—The BOD/Advisory Committee hosts an annual Pizza Party to thank the CTC staff.  This event usually takes place on a Friday following the BOD/Advisory Committee meeting.  The event is tentatively planned for the March meeting so if you can stay then let P. Smith Andersen know.  

Vice President Programs – Peggy Smith Andersen

Steering Committee Meeting—the group was thanked for their work at Conference and a special “thank you” to K. Bettger for help with the cancelled Conference session.  The surveys from Conference were positive.  The Steering Committee meeting discussed the budgetary issues and whether the Conference registration fee should be raised an additional $5.  This increase wouldn’t generate significant revenue.  The fees for New Certification and Academy were eliminated which reduced the income by $6,000, however, it did simplify registration and attendees were very satisfied.  Ideas for the Friday speaker(s) are needed so people will be encouraged to stay for Friday.    

Conference 2009—Costs for ASL interpreters have increased which is a concern for the Conference budget.  Other disability areas, such as Braille, may need to be provided.  An increase in the fee provided to speakers is under consideration and can be done because the organization has more sponsorship.  Vendors are very anxious to participate in conference and this is another area that can increase revenue if the organization charges vendors a fee.    

The Conference room block needs to remain closed until issues have been re-negotiated with the hotel representatives.  

Vice President Membership – Denise Roscoe
Dues—$680 has been deposited for dues since conference.  If a member does not attend conference then the membership fee is $40.  The membership breakdown for 2008-09 is:

· 183 IHE

· 423 District 

· 149 County

· 49 Other 

· 804 Total 

This includes conference attendees and those who have registered since then.  The Treasurer has been given the deposit receipts.

Membership Notice/Highlights—C. Greene has been notified to update the CCAC listserve.  New members are contacted and welcomed to the organization.  

A request was made at the Business meeting to provide the contact information of the CCAC membership to be present on the website.  This needs to be researched as there have been problems with this in the past.  A possible solution is to have members notify D. Roscoe they don’t want their contact information released.  It was recommended that this be done with conference registration this upcoming year.  D. Roscoe motioned that the Conference registration form include a check box for contact information to be placed in directory and published on website.  P. Smith Andersen seconded the motion and the vote was unanimous.

She will be serving on an Accreditation team in March since she completed BIR training.

Secretary  –  Paula Sutton 
Approval of the CCAC 2008 Business Meeting Minutes was tabled so the final numbers from Conference could be updated.  The Board of Directors will approve by email.  Please note that the Minutes of August Board of Directors meeting were approved at the October Business Meeting.  A request was made to have the Secretary send M. McKibbin of the CTC a card to congratulate him on his retirement.

Treasurer –  Sylvia Hernandez
Reimbursement process, approvals and forms—the policies and procedures were discussed.  She will update and send the reimbursement forms by email.  A reminder to include your last name, month and year in subject line so she can track reimbursements more easily.  Reimbursement forms are sent to S. Hernandez and P. Smith Andersen and F. Prather should be copied as well.
Requests should be made within 60 days otherwise it goes to the Board for approval.  Incidentals can only be paid after the first 24 hours.  It is used for things like tips, etc.  Receipts can be scanned and attached.  The per diem (food) does not require receipts but you will need receipts for shuttles, taxis, and travel.  Also, a reimbursement will not be made on the food provided by CCAC.  Contact S. Hernandez if you have questions.  

Treasurer’s reports—$314,968.87 is currently in the account.  D. Roscoe motioned to approve the treasurer reports and it was seconded by F. Prather.  The vote was unanimous. 

Immediate Past President – Tedi Kostka:  No report.
Advisory Committee Reports

Kathy Bettger, County Representative—has budget concerns and hoping more information will be available in January.
Debbie Brumfield, IHE Representative—there have been layoffs some staff have been repositioned.   

Renee Larson, IHE Representative—U. of Phoenix has a new Campus College Chair.  R. Larson plans on completing her master degree soon.

David Simmons, County Representative—they have a new superintendant with experience in business.  There has been a $35M budget cut to BTSA and notices have been received that BTSA participants can be charged a fee.


Sherry Alertas, District Representative—thanked the university analysts for helping her in the past.  Facing a $2.5M cut next year, trying to upgrade databases that were built five years ago, and currently prioritizing lists for layoffs.

Old Business—none
New Business

Spring Regional Meetings—CTC has inquired to the dates.  In the past, three regional meetings have taken place.  The Regional Meetings need to be restructured since there have been concerns expressed that the content is too closely related to the CTC Spring Webcast.  Members also need to avoid travel and hotel costs.  The membership should be asked for ideas regarding the workshops.  

Verizon Air Cards—three cards were purchased for S. Hernandez, F. Prather and P. Smith Andersen to assist in problems that have occurred during workshops at Conference.  The Board was asked to approve continued use of these for the upcoming year at $59.95 per month for each card.  D. Roscoe motioned to approve to the monthly costs for the three Verizon Air Cards for the upcoming year.  The motion was seconded by S. Hernandez seconded and the vote was unanimous.

Highlights—Sara Singh was the CCAC reporter during the past year.  There is concern that information is not being released to our membership in a timely fashion and messages from the CTC and other sources go out quickly regarding Commission meeting approvals.  An editorial committee has been established to meet in January to discuss the reorganization of this position.  The Committee is composed of Mel Hunt, Bonnie Crawford, Valerie Flatt, Siena Van Heusen and Tedi Kostka.  

S. Hernandez moved to adjourn the meeting at 4:05 pm which was seconded by D. Roscoe.

ADDENDUM:  Between December 2008 and April 2009 official Board meetings, votes were taken via email on the following (Article V, Section 11):

Item I:  On January 26, 2009 unanimously voted via e-mail to approve the decrease in the CCAC mileage reimbursement rate from .585 cents per mile to .55 cents per mile.  The CCAC reimbursements are based on the CSU rates.
Item II:  On January 30, 2009 the Board of Directors unanimously voted via e-mail to approve the October Business Minutes.
Item III:  On February 13, 2009 the Board of Directors voted unanimously via e-mail to approve payment to the Holiday Inn in the amount of $3,893.14 for the December 2008 CCAC Board meeting.

Item IV:  On March 3, 2009 the Board of Directors voted unanimously via e-mail to approve the March 2009 Legislative Report.  It will be posted to the CCAC website.
PAGE  
6

